Reg. No.

B.M.S COLLEGE FOR WOMEN, AUTONOMOUS
BENGALURU - 560004
SEMESTER END EXAMINATION - JANUARY/FEBRUARY 2023

Open Elective - | Semester

BUSINESS ORGANIZATION
(NEP Scheme 2021-22 onwards Freshers)

Course Code: BBA1OEO1 QP Code:1213
Duration: 2 ¥ Hours Max. Marks: 60

Instructions: Answer all the sections.
ARIINK: Nlop) QIeninert ev30:.

SECTION-A

1. Answer any Five of the following questions. Each question carries Two Marks. (5 x2=10)
B3NS drexyBe b BB RN eLBOR. FS BF, 04w TR WOBNFRY, B oDHIBH

a. What do you mean by “Partnership Deed”?
"GoeNT03 0@ 03T TFIeRD?

b. Define “Sole Proprietorship”.
"98, 33 003" T BB, DY,

c. What do you mean by “Administration”?
"sBR3" T IBEIERD?

d. Give the meaning of ‘Environmental Responsibility of Business’.
'9@I0E DOVT Wyeedgd’ b BFESIY Jed.

e. Name the different functions of Management.
ABEBBD G SooDENFRD, TTO.

f. Give any 3 features of Government companies.
TSee0 BoBINY Ae)erde 3 5@3@@@( ed.



g. Expand PPP.
PPP &)%) 303.

SECTION-B

Answer any Four of the following Question. Each question carries Five Marks.
8 BYNI adredcde Soew, FF RN evZ0. B3 & odw T WOBNYRY B OODLIT.

2. Explain the Essentials of Successful Business.
3R, TY@TT WNBINYRY ITOA.

3. Briefly explain the features of ‘Partnership”.
"oentyed3 ad 54)%3%{1%33& BogBweN ISOR.

4. Explain the different Levels of Management.
ABEBEAD NG BOBNFRY, IBO

5. Explain the meaning and nature of Business.
SH0A T D) B,CRBSR), AT

6. What do you mean by ‘Public Corporations’? Explain its advantages.
‘TIDERAT FOINW’ D0TT ©FFSeD? WBT ODBERLUNYRY IS0,

SECTION-C

Answer any Two of the following question. Each question carries Twelve Marks.

SYRR ot OO FFAOT UB0. B3 TF, 0l BT BosMvRY FeoBIIT.
(2x12=24)

7. Explain briefly the ‘Principles of Management’.
'ABEBHED SZ;HH’ NP JogmmeN IS0

8. Briefly explain the Objectives of Business.
SBH0T eurieINYRY FogameN =0

(4x5=20)



9. What are causes of Business Combination? Explain them in detail.
“D9,@90 Boakeess” ab FoTENW IRRF)? VYY) ISSaen IZO.

SECTION-D

Answer any One of the following Question. Each question carries Six Marks. (1x6=06)
BYNS arese 2.0 FF 1 eVBO. B\ B)Z, 0dw 3T 90BNYRY, BPoODLIT.

10. Case Study.
“HAPPY MOMENTS”

Gathering people together for a special event is always a challenge. Even for the experienced
planner, each event is unique.

“Happy Moments” is an event management company, operating successfully from past 18 years,
which was well known for executing each event (right from planning for a birthday to a house
warming function), Happy moments was incredibly successful. The company was well headed and
was successfully operated till date by Mr. Sudarshan.

But when Mr. Adithya, a fresh MBA graduate in Event Management from a foreign university,
the only son of Sudarshan took over the company as a CEO, even though the company was earning
good amount of profits, he felt that there was lot of costs incurred unnecessarily.

Hence with a decision to cut down the costs, Adithya reduced the marketing and advertising cost,
cut down the employee benefits, laid off (fired) certain employees who were highly loyal to the
company. Followed by his decision, within 1 year of time, the company started experiencing loss
with reduced event orders to execute. The company is now in crisis.

Question:

[1] Now as an expert give some suggestion, as to how Mr. Adithya could improve his company
and get back the fame of Happy Moments.

"BoZReRT Gearteh"
ATeR Fo0LEFB,N addﬁg( 0EDNEBDPHT adromeriens 2,00 TN, 93
aRe230M I, B3 L T DNT.




"B BP0 QoD BrSotr weRerToer BoBAAWNND, IYE 18 IRENV0T
03R,05eN FoahEABEHDAT, VD T3 BISoIFNYRY, SoobeNSriedTeD BIDadNG
(@EDBYT  JeeRIWoBT DS MBIBe3 FALETBOM), TYD  FENW  SowUINTR,
03R,05eNE. ZoBAI HVBDTT Fe3B)B, T, BRODI). Be DTTERF BT QALITN

BoBAWRY, AhB,AN IBFHDAGD.

333 ATed azgjamzscf)e)abaod “BHIF0e3F dméﬁees“d)ow‘”d@m BRIDIN Q0N BBILFTTT
e @&325, DTBER’ BT 03,3 YT). FoBID AR 3N WPTIT S&IBROTON OB VB
majd@( NPDAZTAR IT T3, SIML eﬂﬁrﬁézsmﬁ VOEINT QO WIAITA.

83008 BB, BBBRIVS APFSER0BR BB, SBFEOT DI) BBTID SBBRY
3B BRACD, VRERN PUPNYRY BB RIITD, 308 Bed) AZoNDS B
VTR, NAMYRY, SR VIBD. ©FT APFSE F03T, 1 FRFTPV, BoaIokw 3B SrFoer
SO 0BT SFIR) ORIV TYBONID. BoBA B DB,LOT.
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[1] 31 AeSe BOS30N, Bt 8BS, OTD SD, BoBIADIY BerT DPOTVID D) Ty
BRDOEF T 930D, Tert TP BB D0VTT BOD BUFY) SOBNTY, Ael.

11. Draft an organization chart of a public enterprise.
TOTERAB GVTET TOFoD 239E3°E R, BT (WTAY) Srel.
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